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	 Background and Experience 

	
The University of Pula started its mission in 2006, but it includes entities that exist from the 1960s.  It is organized into several constituent departments based on the principle of integrated structure. It has 329 employees and 3,139 students enrolled. Located in a 3,000-year-old town in the South of Istria, the most evolved region in Croatia, with a distinct cultural diversity due to its geographical position and historical heritage. The University carries out a distinctive blend of research areas, particularly valuable when mixed, creating a new perspective of mutual sharing and learning. The University is made up of Faculties, an academy, and a Bachelor's study in Design and audio-visual communication: Faculty of Economics and Tourism, Faculty of Educational Sciences, Faculty of Humanities covers the entire spectrum of history, classical and roman philology, archaeology, Croatian, Italian, English and Asian studies, Faculty of Informatics, Faculty of Engineering, Faculty of Natural Sciences, Faculty of Medicine (Nursing programme), and a Music Academy. The university offers two doctoral studies, one in social sciences, and an international joint doctoral study, "International Economic Relations and Management." 

	Striving for research excellence, the University focused on exploring the interdisciplinary advantage of its resources by being an active partner in scientific and educational international projects, such as INTERREG, ESF, UKF, FP7, COST, Erasmus+ programme, Horizon Europe, Digital Europe, and Euraxess initiative, following the process of HRS4R. 
UNIPU has experience in Erasmus+ KA2 projects as partner and as coordinator. In Horizon Europe, Marie Sklodowska-Curie actions and in the Digital Europe Programme. EDIH Adria is a a consortium of experts in artificial intelligence, high-performance computing, development and application of digital technologies and is part of the European Digital Innovation Hubs Network, which consists of over 150 centres across Europe. It specializes in digital transformation in the areas of health and quality of life, transport and mobility, and energy and sustainable development.
UNIPU was granted funding for three projects within the Horizon Europe program. Implementing at the moment Career Acknowledgement for Research (Managers), Delivering for the European Area-CARDEA, 101058572. The project aims to develop Research Managers (RMs) who strengthen Europe's R&I excellence through a diverse set of support roles and responsibilities. Research Management as a profession is almost invisible in policy, career progression, and tenure opportunities across Europe. Also, there is little consistency between countries, funders, policymakers, and individual institutions. Cardea developed supports to address this inequality. Equality, Diversity and Inclusion, Widening Participation (EU13), and Public-Private partnership actions are at the core of our research, training, and enhancement activities. Additionally, the mobility and networking of RM and those with responsibility for developing RMs are included to ensure the RM ecosystem grows transnationally. Amongst the impacts of Cardea is an enduring network and Hub that can facilitate RM development and collaboration, a validated methodology to assess RM careers, and a well-established baseline against which improvements can be objectively measured. 
The other two Horizon projects that were conducting are: 
HORIZON-MSCA-2022-CITIZENS-01-01,101061595, Reconnect Science With the Blue Society - BLUE CONNECT, 101061595. The main objective of the project is to reconnect science with the blue society by bringing research and researchers closer to the public, boosting public recognition of science and research education, and building trust and understanding of science and its impact on the blue society in the Croatian Adriatic region. Blue society focuses on understanding and enhancing human relationships with the sea. Main objectives are ensuring the comprehensible and effective message on science, Increase awareness of research and innovation activities and project activities; increasing the understanding of science, its role for the society and economy, and the impact on citizens’ daily lives; increasing the understanding of science, its role for the society and economy, and the impact on citizens’ daily lives; inducing engagement of young people and the general public in research and science and boost public recognition of science and research education. 
Project: 101162569 — Reconnecting Science with the Blue Society –Blue-connect 2.0 — HORIZON-MSCA-2023-CITIZENS-01. Blue-connect 2.0 is the continuation of the successful Blue-connect project and marks a new phase in strengthening the relationship between science and society in Croatia's coastal regions. The project aims to bring scientific research, researchers, and research institutions closer to the public, stimulate young people’s interest in science, and increase citizens’ trust in scientific processes — particularly in topics related to the sea and the “Blue Society”.
Blue-connect 2.0 is implemented through a partnership of institutions from five major coastal cities. A central activity of the project is the European Researchers’ Night, complemented by additional events throughout the year, including workshops, demonstrations, school visits, media campaigns, and a researcher-training program.
The project integrates an enhanced evaluation methodology, digital science communication tools, and a new model of community involvement grounded in transparency, interaction, and inclusivity. 

[bookmark: _GoBack]UNIPU  has a rich experience in implementing Erasmus+ projects under the actions KA1 and KA2, in both roles, as a coordinator and as a project partner.  
As a coordinator, the University implemented two KA220 projects, the awarded project „3D and Virtual Reality Technologies for VET“, Project Reference: 2019-1-HR01-KA202061006, funded within the key action „Cooperation for innovation and the exchange of good practices“. Action type is Strategic Partnerships for Vocational Education and Training. The main objective of the project is the dissemination of knowledge to the students, professors, and other enthusiasts in the field of new trending technologies of CAD modelling, 3d printing, and Virtual reality. The special focus is on the target audience of technical schools and vocational industrial schools. The 3D model of the arena was awarded a bronze medal at the international exhibition iENA 2021 in Nuremberg. The consortium won two medals for the innovativeness of its project results and was promoted internationally. 
The “Cell Biology and Art Class Omnibus – CACAO” project number 2021-1-HR01-KA220-SCH000027781 deepens and diversifies crucial skills, knowledge, and attitudes of pre-school teachers in Europe and beyond. The CACAO project brings together biology and music researchers, artists, preschool teachers, and experts in technology-assisted learning from five European countries to co-create a unique pre-school learning program blending cell biology, music, dance, and visual art. High-quality early childhood education is an extraordinarily powerful way to promote continued success in school, in the workplace, and in society.
The UNIPU has a rich experience implementing KA2 projects as a partner. At the moment, the University is conducting two KA2 projects: 
BIOMEDIX – Biomedical Innovations through Digital Transformation of Additive Technologies and Knowledge Exchange. The BIOMEDIX project is focused on modernizing education in the field of biomedical engineering through the use of Industry 4.0 technologies – virtual reality, 3D printing, additive manufacturing, digital simulations, and artificial intelligence.
The project aims to develop innovative digital tools and learning approaches, as well as to strengthen cooperation between universities and industry stakeholders across Europe, enabling students to acquire modern, practical, and digital skills needed in today’s biomedical technology sector. The project also includes international workshops, hackathons, and expert events, enabling students and educators to collaborate with industry partners.  
Empowering Specialized Language Acquisition with Integrated AI (ELITE-AI). The project aims to modernize the acquisition of foreign languages ​​by integrating tools for digital education and artificial intelligence in the academic environment, and to enable researchers, teachers and students to develop the skills necessary to adapt to modern educational practices. The project specifically targets professional languages ​​that develop the skills needed by working individuals in order to be able to operate efficiently in a modern working environment. The project supports digital and sustainable initiatives in higher education with a special emphasis on digital transformation, and students are empowered for the challenges of language acquisition (especially the language of the profession) in the digital age, which leads to the improvement of teaching practices in the teaching and acquisition of foreign languages. One of the ultimate goals of the project is to create a database that would include resources provided by artificial intelligence for the purpose of teaching vocational languages ​​and to develop online resources for teaching, learning, and evaluating knowledge. Artificial intelligence will be incorporated into the practical activities of teaching foreign languages ​​and enable the recognition of examples of good practice, all after the implementation of the practical exercises and methodical materials created during the project.
Among the implemented projects we highlight: Project “Communication skills and diversity competence for students of vocational Schools of Medical Professions: Design thinking for participatory medicine - “DesignCARE”, project number 2021-1-HR01KA220-VET-000025725. Participatory medicine suggests for patients to take a driving wheel and move toward working in collaboration with their doctors and nurses, connecting into the networks with each other at the society level, and start being responsible for their own health. It is of the great importance to change the current status and develop training for future healthcare workers at the vocational school level, in disciplines that are essential to the successful development of participatory medicine. This objective can be achieved through developing communication skills and diversity competencies for both students and teachers of vocational medical schools through inclusion of learning objectives on knowledge, attitudes and skills needed for implementation of participatory medicine in everyday medical practice. The Design CARE project addresses the gap identified in the vocational schools in the field of participatory medicine. The main objective is to design, pilot, implement and evaluate Design CARE curriculum and course for the students in secondary and post-secondary medical vocational schools that will help them to engage in participatory medicine through promotion of the development of communication skills and diversity competence, in line with ethical principles. 
Diversity in action: a cross-border online space for training future teachors through multilingual and multicultural experiences (DivA). The main goal of the DivA project is to create a new model of collaboration between partner institutions through the development of an innovative cross-border platform for online learning. This model will enable partner institutions located in multilingual environments to offer teacher training modules aimed at promoting multilingual and multicultural practice. ​​ We see the potential of this model in strengthening student mobility in education through virtual meetings and collaborative learning with peers in partner countries. 
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	YES

	EU Programme
	Year
	Project Identification or Contract Number
	Applicant/Beneficiary Name

	Erasmus+
	2025
	2025-1-HR01-KA131-HED-000319526
	Juraj Dobrila University of Pula

	Erasmus+
	2024
	2024-1-HR01-KA131-HED-000204572
	Juraj Dobrila University of Pula

	Erasmus+
	2024
	2024-1-LV01-KA220-HED-000255929 Biomedical Innovations through Digital Transformation of Additive Technologies and Knowledge Exchange 
	Riga Technical University 

	Erasmus+
	2024
	2024-1-R001-KA220-HED-000248845 Empowerlng Speciallzed Language Acquisition with lntegrated Al - ELITE-AI
	Universitatea Transilvania din Brasov

	Horizon Europe
	2024
	Project: 101162569 — Reconnecting Science with the Blue Society –Blue-connect 2.0 — HORIZON-MSCA-2023-CITIZENS-01
	University of Split 

	Digital Europe
	2023
	Grant Agreement No. 101083838
	University of Rijeka 

	Erasmus+
	2023
	2023-1-HR01-KA171-HED-000137062
	Juraj Dobrila University of Pula 

	Erasmus+
	2023
	2023-1-HR01-KA131-HED-000126399
	Juraj Dobrila University of Pula
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